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Ministry of Health, Uganda 

Emergency Medical Services Department 

Approach pre-hospital and Inter-facility Care for a Deteriorating Patient  
Date: 2nd May 2025 

Location: https://zoom.us/meeting/register/5-uJYgRQTmudShOKIT5xBQ  

 

 

No. Activity Time (EAT) Person Responsible 

1 Introduction of the Session & 
Key Personnel 

2:00pm - 2:05pm Moderator: Dr. Doreen Okong 
Alaleit, EM Physician, Seed 
Educator and President ECSU 

2 Session Expectations 2:05pm - 2:10pm Moderator: Dr. Doreen Okong 
Alaleit, EM Physician, Seed Educator 
and President ECSU 

3 Stabilization of Acutely Injured 
Patient using the ABCDE 
Approach 

2:10pm - 2:25pm Dr. Simon Tumusiime, Medical 
Officer, ECSU Representative to 
AFEM  

4 The Call and Dispatch Process 
for Emergency Rescue  

2:25pm – 2:30pm Dr. Simon Tumusiime, Dr. Racheal 
Kwagala 

5 Care for a Deteriorating 
Patient   

2:30pm - 3:25pm Dr. Doreen Okong Alaleit, Mr. 
Andrew Okiror, Mr. Joseph 
Ssenkumba 

6 Handover of Process of a 
Critical Ill Patient 

3:25pm - 3:35pm Dr. Rebecca Asimiire, Mr. Okiror 
Andrew, Mr. Ssenkumba Joseph 

7 Uganda Regional EMS Co-
ordination 

3:35pm – 3:45pm Dr. Racheal Kwagala, Jinja EMS 
REC 

8 Question and Answer Session 3:45pm - 3:55pm Moderator: Dr. Doreen Okong 
Alaeit, EM Physician, Seed Educator 
and President ECSU 

9 Closing Remarks, Closing 
Remarks, and Screenshots  

3:55pm – 4.00pm Moderator: Dr. Doreen Okong 
Alaleit, EM Physician, Seed 
Educator and President ECSU 

https://zoom.us/meeting/register/5-uJYgRQTmudShOKIT5xBQ

